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In an era of increasing complexity in healthcare, the role of governing boards
has never been more critical. Boards make high-stakes decisions that impact
financial stability, leadership alignment, and patient care. Yet, many board
members enter governance roles without formal training in these areas.

At Primestone Learning & Advisory Services, we believe strong governance is
the foundation of every successful healthcare organization. Ongoing board
education isn’t a nice-to-have—it’s essential for achieving financial stability,
operational excellence, and long-term impact.
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The Governance Gap: Why Board
Education is Essential

Many board members are appointed or elected based
on community leadership, business experience, or
industry knowledge. However, healthcare governance
requires specific competencies that even seasoned
professionals may lack the following.

Governance vs. Boards should focus on oversight, not operations. Misalignment
Leadership Responsibilities between boards and executive leadership leads to inefficiencies
and decision-making gaps.

Compliance & Risk Board members must oversee regulatory adherence, from
Management Medicare and Medicaid compliance to accreditation and patient
safety.

Financial Managemenb Healthcare finance is uniquely complex, with reimbursement

structures, cost reporting, and regulatory demands that differ
from other industries.

People & Boards play a crucial role in credentialing staff, setting HR
GV T RO STl boundaries, handling whistleblower protocols, and overseeing
CEO succession planning.

Strategic Vision Without proper education, boards may lack the tools to evaluate
long-term strategies and anticipate industry shifts.
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Withoub structured, ongoing education, boards face knowledge gaps that
Ghreaben financial health, compliance, and pabtient outcomes.
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The Solution @ Experiential, Continuous Board Educabtion

Tailored to your board’s specific needs
and governance strucbure.

Utilizing this approach, boards become more
effective, engaged, and equipped to lead their
organizations forward.

Governance Besb Clarifying roles, responsibilities, and strategic oversight.

Practices
Financial Empowering boards to make informed decisions about budgets,
Stewardship Training investments, and sustainability.
People & CulGure Understanding workforce oversight, credentialing, and succession

Oversights planning.

WhO We Serve « We work with a wide ran:qe o.f heal.bhcare o.rgar.n'zablons bha.b require
strong governance bto drive financial sustainability, strabegic growth,
and operational success.

e Hospitals — Rural, Critical Access, Nonprofit, Private,
Government, and Academic Medical Centers.

e Physician Groups & Medical Practices — Ensuring board
members understand their governance role in clinical and
financial decision-making.

e Community Health Centers - Strengthening board
oversight in underserved healthcare environments.

We don’t just educate your board—we transform them into confident, strategic
decision-makers who strengthen healthcare organizations.



« Our team is made up of seasoned experts with decades of
experience in healthcare leadership, governance, and academic
instruction. With backgrounds ranging from hospital
administration and clinical operations to finance, compliance,
and board strategy, we bring a deep, pracbical understanding of
the challenges healthcare organizations face. We don’t just
Geach governance—we’ve lived it. Our advisors are committed Go
helping boards lead with confidence, align with executive
leadership, and make decisions that move organizations forward.

The Team

The Primestone Learning Difference

Customized Learning Plans

Training built around your board’s structure,
challenges, and goals; in-person, virtual, or
hybrid.

Long-Term Learning & Support

Not a one-time session, but ongoing development
through in-person programs, retreats, and
continuous learning pathways.

—i; PRIMESTONE

LEARNING & ADVISORS

Stronger Boards. Smarter Strategy. Better Healthcare.

We equip healthcare boards with the knowledge, structure, and
strategic insight needed to lead with clarity and impact. Whether
you're looking to strengthen governance, improve financial
oversight, or foster stronger alignment with leadership, our
customized programs are designed to meet you where you are—
and move you forward.

Schedule a M. Christine Kalish Terry Kile
ConsulGabtion Principal VP Business Development
Today chris@primestonelearning.com terry@primestonelearning.com
817.313.1898 717.598.8970



